School-Wide Plan 2014-2015

Dixie Sun Elementary is a Utah Title I school which requires us to create a school-wide
plan each year. This plan has goals incorporated to give us a focus for the school year
and areas we are planning to improve with strategies and steps in place to meet those
goals. The following goals were created for the 2014-2015 school year:








Grades 3-5 will increase the percentage of students proficient by 10% in each grade level on the 2014/15
Language SAGE as related to the 2013/14 SAGE. Students in grades K-2 will meet goals from CSIP
related to Treasures assessment data and DIBELS fluency scores.
Grades 3-5 will increase the percentage of students proficient by 8% in each grade level on the 2014/15
Math SAGE as related to the 2013/14 SAGE. Students in grades K-2 will meet goals from CSIP related to
My Math Unit assessment data.
Teachers will incorporate Professional Learning Community model to graph data and monitor student
achievement. Teachers will monitor monthly the progress of Guaranteed and Viable Curriculum standards
using common assessments in Language Arts and Mathematics. Teachers will provide intervention
instruction to students who are not performing on grade-level in either content area.
Teachers will focus on using engagement strategies that will improve Tier 1 instruction and will actively
involve all students in learning. Teachers will also incorporate new strategies learned in Brinkman
professional development trainings to improve classroom instruction.

The school has established the following measures to meet those goals:







Grade Levels will meet weekly as a Professional Learning Community (PLC) to share data on student
achievement, collaborate on instructional successes, and create interventions for students who are
struggling on any standards.
Professional Development opportunities are being provided to all teachers about effective PLC’s,
Classroom Management, teaching Mathematics, and Engagement Strategies.
Push-in aides have been given to teachers throughout the day to provide intervention opportunities for
students to work in small group with a Highly Qualified instructor. Aides will do small group Leveled
Literacy Intervention groups for struggling readers in all grade levels.
Intervention times have been created before and after school with opportunities for students to participate in
activities that will help with academic achievement.

Dixie Sun Elementary will strive to meet these goals and help foster the academic,
social, and emotional growth of your child.

